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IN THIS UPDATE 
PHYSICIAN-EXECUTIVE LEADERSHIP SKILLS, MEDICAL PRACTICE BUSINESS CULTURE, AND MODERN HOSPITAL ORGANIZATIONAL BEHAVIOR    
This issue examines the fastest growing business segment in the United States - that of small and medium businesses.  Both hospital systems and small business owners, like physicians, podiatrists, dentists and healthcare entrepreneurs, have a unique opportunity to literally create an organization – not just re-engineer or revitalize – but to really build a company and manage their businesses.  This, in part, is accomplished by creating a culture that embraces the unique characteristics of their employees without having to penetrate layers of bureaucracy. .

DID YOU KNOW? 
Seeking a Bundled Payment Demonstration Project [Beta]
Seeking to find the nexus between improving patient outcomes and reducing costs, the Patient Protection and Affordable Care Act requires that the Department of Health and Human Services establish Medicaid bundled-payment demonstration projects for episodes of care that include hospitalizations in 2012. The act also calls for the establishment of a national Medicare bundled-payment pilot program in 2013 for acute inpatient hospital services, physician services, outpatient hospital services, and post-acute care services for an episode of care that includes three days pre-hospitalization and 30 days post-hospitalization.

NEWS AND NOTEWORTHY
( Policy: The Paul Wellstone and Pete Domenici Mental Health Parity and Addiction Equity Act was enacted into law on October 8, 2008.  This act will end health insurance benefits inequity between mental health/substance use disorders and medical/surgical benefits for group health plans with more than 50 employees. The regulations that guide implementation of this law will be effective for health plan years beginning on or after July 1, 2010.  These regulations have significant implications for providers of mental health services, payers, employers, and consumers.The US Patriot Act has been extended one year to March 1, 2011
( CMS: The Centers for Medicare and Medicaid Services released a technical correction to the 2010 Medicare Physician Fee Schedule final rule on May 11, 2010, which specified significant increases in reimbursement regarding several nuclear imaging codes for myocardial perfusion imaging (MPI), cardiac computed tomography (CT), and cardiac catheterization.
( AHRQ: The number of surgical procedures performed on an outpatient basis has grown from 16% in 1980 to 57.7% in 2007, according to a statistical review published by the Agency for Healthcare Research and Quality.
( Legal: Partners Healthcare System Inc, and three large health insurers doing business in Eastern Massachusetts, responded to inquiries by the U.S. Department of Justice (DOJ) regarding potential anticompetitive behavior, including purported violation of the Sherman Antitrust Act, which prohibits companies from using market power to manipulate prices for goods or services.
( eHRs: Since May 1st New York State Medicaid pays both an eligible prescriber and pharmacy for a prescription dispensed pursuant to an e-Rx. Doctors are eligible to receive $0.80 per filled e-prescription, including up to five (5) refills.  Pharmacies receive $0.20 per e-prescription.  This incentive is in addition to any available Medicare bonus incentive
( SGR: Physicians received a 6.1% cut to their Medicare payments starting Jan. 1, 2011, under a proposed new rule issued by the CMS.
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In, Healthcare Organizations [Journal of Financial Management Strategies], iMBA, Inc wants you to have a publication that meets your needs and covers material that you consider most important and interesting Therefore, if you would like to see additional topics covered in this guide, feel free to send them to this email address: MarcinkoAdvisors@msn.com. Kindly include “Healthcare Organizations” in your subject line and as much information as possible in your request. 

We will read each topic and consider all suggestions for material in future updates.  Due to the volume of emails, we will not be able to acknowledge or respond to every one. But, we look forward to your suggestions and will make every reasonable request to accommodate them.
Thus, we hope you will find this publication an invaluable and practical resource for creating and maintaining financial and economic success for your own medical practice, clinic, hospital or healthcare organization. 
And, be sure to follow us online, between quarterly updates, at our website and the Medical Executive-Post, blog forums.
Subscribe today … Blog online … Succeed tomorrow!
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