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IN THIS UPDATE 

(Tab III Chapter 2, “Hybrid Cost Analysis and Activity-Based Medical Cost Management” was updated with new material on CPT® codes, Skilled Nursing Facilities [SNFs] and Sustainable Growth Rates [SGRs], as well as new medical and hospital access management techniques. Case Model 3 and Checklists 6 and 7 are also new.

(Tab III Chapter 3, “Capital Formation Strategies for Hospitals” was updated with data on the financial risk of levered and debt laden hospitals, defining the Hamada Equation and combining Modigliani-Miller’s [MM] theory with the Capital Asset Pricing Model [CAP-M]. New debt rating services were presented along with emerging hospital types and those entities recently crippled by the financial crisis. Case Model 2 and Checklists 2 thru 6 are also new.
DID YOU KNOW? 
About 50 percent of US hospitals are losing money, and total operating margins declined last year. The worst-performing hospitals had margins of negative-7 percent, while the best performing hospitals' margins topped 4.5 percent. Originally, the financial predicament was driven by investment losses, which began to mount in late 2007 and continued through early 2009. Margins were consistent through the third quarter of 2008. But, it is unlikely they will remain stable. Forty-four percent of hospitals have seen declines in elective surgeries, with hip procedures showing the steepest drop-off of 45 percent.
Link: http://in.reuters.com/article/governmentFilingsNews/idINN0242705020090302
NEW AND NOTEWORTHY

( Policy: On February 17, 2009 President Barack H. Obama signed into law The American Recovery and Reinvestment Act [ARRA], providing an opportunity to transform healthcare in the United States. The law provides $19 billion in health information technology funding to ensure widespread adoption and use of interoperable healthcare Information technology systems like the electronic health records funding provision. 
Link: http://www.whitehouse.gov/the_press_office/ARRA_public_review
( Technology:  The Health Information Technology for Economic and Clinical Health (HITECH) Act [a portion of the ARRA stimulus package] recognized the importance of HIT as the foundation for health care reform and cost savings. 

Link: http://democrats.science.house.gov/Media/File/Commdocs/HealthIT%20Bill.pdf
( Appointments: David Blumenthal MD, was named National Coordinator for Health Information Technology (ONCHIT).

( Reimbursement:  Health plans like some of the Blues, UnitedHealthcare and Humana are offering software that estimates final patient charges so doctors, medical practices and hospitals can collect the entire balance owed by patients, up-front, before treatment is initiated. 
( Charges: Hospital charges increased for the uninsured faster than for overall charges (76% for compared with 69% for all hospital stays). The average hospital charge for an uninsured stay in 2006 was $19,400 compared to $11,000 in 1997 (after adjusting for inflation). 
( Finance: Total hospital profit margins fell to negative 1.6% in the 3rd quarter of 2008 versus positive 6.1% during the same period last year.
( Medicare: CMS will provide more meaningful benefits choices for Medicare Advantage and Medicare [Part D] plans, and augment oversight.
( Policy: Legislators seek to eliminate Medicare Advantage subsidies to insurers that sell managed-care plans. Instead, a competitive bidding process would be used. 
( Regulations: ICD-10 regulations were finalized on March 5, 2009 for new code sets reporting diagnoses and procedures on health care transactions. CMS stated that "a determination has been made that the effective date will not be extended and the comment period will not be reopened.” 

( Politics: President Obama nominated trial lawyer and Kansas Governor Kathleen Sebelius as Secretary of Health and Human Services [HHS] and previous Tennessee health commissioner Nancy Ann DeParle for the post of director of the White House Office for Health Reform. 

( Government:  Aimed at thwarting medical identity fraud, the new Red Flag Rule under HIPAA require mandatory compliance by hospitals and healthcare providers—which the FTC labels as creditors—to have an Identity Theft Prevention Program [ITPP] in place by May 1.
( Insurance: Uninsured hospitalizations increased 34%, thru 2010, and the number of Medicaid hospitalizations increased by 36%. 
    
( Banking: A Federal Accounting Oversight Board was proposed, to augment the Financial Accounting Standards Board, with banking industry support. Regulators from the Federal Reserve, Treasury, Securities and Exchange Commission, Federal Deposit Insurance Corp, and the Public Company Accounting Oversight Board are included. All are major players in the tax-exempt hospital and healthcare lending space.
( Quality:  The Colorado Department of Health Care Policy and Financing will start denying payments for never-events and avoidable medical errors.
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